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Course Introduction: 
 

This course is designed to provide a comprehensive theoretical understanding of the role of a Ship 

Superintendent in the maritime industry. A Ship Superintendent plays a critical role in managing the 

maintenance, repair, and operational efficiency of vessels. This course will explore the core 

responsibilities, technical knowledge, and leadership skills required for effective ship management. 

By delving into operational and technical aspects, participants will gain valuable insights into 

maintaining vessel safety, compliance, and performance at all times, ensuring that vessels are always 

prepared for inspection and ready for operation. 

 

Throughout the course, participants will explore the ship superintendent’s key tasks, such as 

overseeing technical maintenance, managing crew activities, coordinating repairs, and ensuring 

compliance with international maritime regulations. They will also examine the importance of liaising 

with ship owners, managers, and other stakeholders, as well as the coordination between on-board 

and shore-side teams. The training will provide a solid foundation in operational management, risk 

assessment, and troubleshooting, equipping participants with the necessary tools to effectively 

manage vessels and ensure safe, compliant, and efficient operations. 

 

Course Objectives: 
 

By the end of the training, participants will be able to: 

• Understand the role and key responsibilities of a Ship Superintendent. 

• Learn to oversee and manage the maintenance, repairs, and operational readiness of ships. 

• Gain an in-depth understanding of maritime safety regulations and their application to ship 

operations. 

• Develop knowledge in quality assurance and compliance with international standards 

(SOLAS, MARPOL, ISM Code). 

• Learn effective methods for managing shipboard operations, crew coordination, and 

communication with shore-side teams. 

• Explore techniques for troubleshooting and resolving operational issues and malfunctions 

on vessels. 

• Understand the importance of managing dry docking, inspections, and class surveys. 
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• Develop risk management skills to identify, assess, and mitigate potential safety and 

operational risks. 

• Learn the principles of budget management, procurement, and vendor coordination in ship 

management. 

 

Who Should Attend? 

This course is designed for all: 

• Ship Superintendents and Technical Managers in the maritime industry. 

• Marine Engineers and Technical Officers. 

• Vessel Owners and Operators. 

• Maintenance and Operations Managers in shipping companies. 

• Port and Fleet Operations Supervisors. 

• Marine Surveyors and Inspectors. 

• Maritime Compliance and Safety Officers. 

• Maritime Consultants and Project Managers overseeing vessel operations. 

Course Outline: 

Day 1: Introduction to the Role of a Ship Superintendent 

• Overview of Ship Superintendent Responsibilities  

o Role in managing vessel operations, safety, and compliance 

o Key areas of responsibility: Maintenance, repairs, crew management, and technical 

oversight 

o Differences between ship superintendent and other roles (e.g., Technical 

Superintendent, Fleet Manager) 

• Ship Operations and Maintenance Requirements  

o Key components of vessel operations: Propulsion, navigation, power generation, and 

auxiliary systems 

o Importance of regular maintenance and preventive measures for vessel readiness 

o Scheduling maintenance, dry docking, and inspection programs 

• Shipboard Safety and Compliance  

o The Ship Superintendent’s role in ensuring safety and environmental compliance 

o Understanding international regulations: SOLAS, MARPOL, ISM Code, and ISPS Code 

o Reporting and managing deficiencies during inspections and audits 
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Day 2: Technical Oversight of Vessel Maintenance and Repairs 

• Routine and Preventive Maintenance  

o Understanding maintenance schedules and planned maintenance systems (PMS) 

o Creating and managing maintenance checklists for machinery, systems, and 

structures 

o Tracking and documenting maintenance activities for compliance and performance 

analysis 

• Repair Management  

o Procedures for identifying, prioritizing, and addressing vessel repair needs 

o Coordinating shipyard work and managing repairs during dry-docking or in-service 

o Ensuring the timely and cost-effective execution of repairs 

• Managing Spare Parts and Inventory  

o Best practices for maintaining spare parts inventory and procurement 

o Working with suppliers and vendors for timely delivery of critical components 

o Maintaining accurate records of equipment and parts usage 

Day 3: Shipboard Operations and Crew Management 

• Crew Coordination and Management  

o Ship Superintendent’s role in crew management and performance monitoring 

o Ensuring proper crew qualifications, certifications, and training 

o Handling crew welfare and addressing operational issues on board 

• Operational Efficiency and Troubleshooting  

o Identifying and resolving operational issues with shipboard systems 

o Working with the crew to troubleshoot malfunctions and improve system efficiency 

o Responding to emergency situations and coordinating emergency drills 

• Operational Reporting and Communication  

o Reporting operational performance to ship owners, management, and regulatory 

authorities 

o Establishing effective communication between on-board and shore-side teams 

o Utilizing digital tools for operational tracking, maintenance updates, and reporting 

Day 4: Risk Management and Compliance 

• Risk Assessment and Safety Management  

o Conducting risk assessments to identify safety hazards and operational risks 

o Implementing and overseeing safety management systems (SMS) on board 

o Managing accident prevention, emergency preparedness, and response plans 

• Regulatory Compliance and Inspections  
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o Understanding and ensuring compliance with international maritime regulations 

(SOLAS, MARPOL, ISM Code) 

o Preparing for and managing vessel inspections by flag states, class societies, and 

port authorities 

o Handling survey and certification processes for vessel operations 

• Managing Environmental Impact and Sustainability  

o Implementing and monitoring environmental protection measures (MARPOL, ballast 

water management) 

o Reducing fuel consumption, emissions, and waste onboard 

o Managing environmental compliance for both operational and structural aspects of 

the vessel 

Day 5: Financial and Operational Management 

• Budgeting and Cost Control  

o Developing and managing the budget for vessel operations, maintenance, and 

repairs 

o Monitoring and controlling costs related to fuel, spare parts, labor, and dry-docking 

o Cost-benefit analysis of maintenance and repair options 

• Procurement and Vendor Coordination  

o Managing relationships with shipyards, suppliers, and service providers 

o Negotiating contracts for repairs, parts, and services 

o Ensuring quality assurance in procurement and services 

• Performance Monitoring and Continuous Improvement  

o Using performance metrics to assess operational efficiency and vessel performance 

o Implementing corrective actions and continuous improvement strategies 

o Keeping up with industry trends, technological advancements, and regulatory 

changes 

Course Methodology: 

A variety of methodologies will be used during the course that including: 

• (30%) Based on Case Studies 

• (30%) Techniques   

• (30%) Role Play 

• (10%) Concepts  

• Pre-test and Post-test 

• Variety of Learning Methods 

• Lectures 
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• Case Studies and Self Questionnaires 

• Group Work 

• Discussion 

• Presentation 

 

 

Course Certificate: 
 

International Center for Training & Development (ICTD) will award an internationally recognized 

certificate(s) for each delegate on completion of training. 

 

Course Fees: 
 

To be advised as per course location. This rate includes participant’s manual, Hand-Outs, buffet 

lunch, coffee/tea on arrival, morning & afternoon of each day. 

 

Course Timings: 

Daily Course Timings: 

    08:00 - 08:20       Morning Coffee / Tea 

    08:20 - 10:00       First Session 

    10:00 - 10:20       Coffee / Tea / Snacks 

    10:20 - 12:20       Second Session 

    12:20 - 13:30       Lunch Break & Prayer Break 

    13:30 - 15:00       Last Session 

 


