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Course Introduction:

Product optimization is a critical aspect of modern manufacturing and production processes, aimed
at enhancing product quality, increasing efficiency, and reducing costs. This 5-day theoretical training
course, "Product Optimization Process," is designed to equip participants with a comprehensive
understanding of the principles, methodologies, and best practices involved in optimizing products
throughout their life cycle. By exploring various optimization techniques, participants will learn how

to identify areas for improvement and implement effective strategies to achieve optimal performance.

Throughout the course, attendees will delve into the stages of the product optimization process,
including design considerations, process improvements, and performance evaluation. The training
will emphasize the importance of data analysis, stakeholder engagement, and continuous
improvement practices. By analyzing case studies and industry examples, participants will gain
valuable insights into how effective product optimization can lead to enhanced operational efficiency,

reduced waste, and increased customer satisfaction.

Course Objectives:

By the end of the program, participants will be able to:

e Understand the fundamental concepts of product optimization.

e Learn about various methodologies for optimizing product design and performance.

e Explore the stages of the product optimization process and their significance.

e Analyze the role of data analysis in identifying optimization opportunities.

e Familiarize participants with best practices for continuous improvement in product

development.

Who Should Attend?

This course is intended for Product managers and engineers in manufacturing industries, Operations
personnel involved in product development and optimization, Quality assurance and compliance

professionals and Project managers overseeing product optimization initiatives.
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Course Outline:

Day 1: Introduction to Product Optimization

e Overview of the importance of product optimization in manufacturing
o Key definitions and concepts related to product optimization

e The role of product optimization in achieving competitive advantage

Day 2: Methodologies for Product Optimization

e Introduction to various optimization methodologies: Lean, Six Sigma, and Design for Six Sigma
(DFSS)
e Comparing optimization techniques and their applications

e (Case studies on successful product optimization methodologies

Day 3: Stages of the Product Optimization Process

e Overview of the product life cycle and its impact on optimization
e Detailed examination of the stages: concept development, design, production, and post-
production

e Tools and techniques used at each stage for effective optimization

Day 4: Data Analysis and Optimization Opportunities

e Importance of data analysis in the optimization process
e Techniques for collecting and analyzing data to identify improvement areas

e Using metrics and key performance indicators (KPIs) for optimization assessment

Day 5: Best Practices for Continuous Improvement

e Overview of continuous improvement practices in product optimization
e Engaging stakeholders and fostering a culture of optimization

e Future trends and innovations in product optimization processes
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Course Methodology:

A variety of methodologies will be used during the course that includes:
e (30%) Based on Case Studies
e (30%) Techniques
e (30%) Role Play
e (10%) Concepts
e Pre-test and Post-test
e Variety of Learning Methods
e lectures
e Case Studies and Self Questionaires

e Group Work

Course Fees:

To be advice as per course location. This rate includes participant's manual, Hands-Outs, buffet

lunch, coffee/tea on arrival, morning & afternoon of each day.

Course Certificate:

International Center for Training & Development (ICTD) will award an internationally recognized

certificate(s) for each delegate on completion of training.

Course Timings:

Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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