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Course Introduction:

Effective process data gathering, analysis, and reporting are essential skills in today’'s data-driven
industrial environment. These processes help organizations optimize operations, enhance decision-
making, and ensure compliance with regulatory standards. This 5-day theoretical training course,
"Process Data Gathering, Analysis, and Reporting," is designed to provide participants with a
comprehensive understanding of methodologies and best practices for collecting, analyzing, and

reporting process data in various industrial contexts.

Throughout the course, participants will explore the principles of data collection techniques, data
analysis tools, and effective reporting strategies. The training will emphasize the importance of
accuracy, consistency, and timeliness in data management, as well as the role of data-driven insights
in driving operational improvements. By analyzing real-world case studies and industry standards,
attendees will gain valuable insights into how to harness process data to enhance performance and

achieve organizational goals.

Course Objectives:

By the end of the program, participants will be able to:

e Understand the fundamental concepts of process data gathering and analysis.
e Learn about various data collection techniques and their applications.

e Explore data analysis tools and methodologies for effective interpretation.

e Analyze best practices for reporting process data to stakeholders.

e Familiarize participants with the importance of data accuracy and integrity in decision-making.

Who Should Attend?

This course is intended for Data analysts and engineers in industrial settings, Operations and
production personnel involved in data management, Quality assurance and compliance officers and

Project managers overseeing data-driven initiatives.
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Course Outline:

Day 1: Introduction to Process Data Gathering

e Overview of the importance of data in industrial operations
e Key definitions and concepts in process data gathering

e Types of data: qualitative vs. quantitative

Day 2: Data Collection Techniques

e Methods for gathering process data: surveys, sensors, and manual collection
e Best practices for ensuring data accuracy and reliability

e (Case studies on effective data collection strategies

Day 3: Data Analysis Tools and Methodologies

e Overview of common data analysis tools and software
e Techniques for data processing and statistical analysis

e Interpreting data trends and patterns for informed decision-making

Day 4: Reporting Process Data

e Importance of effective reporting in data management
e Best practices for creating clear and concise reports

e Tailoring reports for different stakeholders and audiences

Day 5: Data Integrity and Compliance

e Ensuring data integrity and accuracy in reporting
e Overview of regulatory requirements and industry standards

e Future trends in process data management and reporting
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Course Methodology:

A variety of methodologies will be used during the course that includes:
e (30%) Based on Case Studies
e (30%) Techniques
e (30%) Role Play
e (10%) Concepts
e Pre-test and Post-test
e Variety of Learning Methods
e lectures
e (Case Studies and Self Questionaires

e Group Work

Course Fees:

To be advice as per course location. This rate includes participant’s manual, Hands-Outs, buffet

lunch, coffee/tea on arrival, morning & afternoon of each day.

Course Cerlificate:

International Center for Training & Development (ICTD) will award an internationally recognized

certificate(s) for each delegate on completion of training.

Course Timings:

Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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