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Course Introduction:

This program outlines the fundamentals of project management in general with emphasizing on
road projects. It also addresses the recent practice in managing road projects and risk management
in road construction. It will also highlights the components of feasibility studies of road projects,

construction schedule, manpower, equipment, recourses etc.

Course Objectives:

Upon successful completion of this course, the delegates will be able to:

v" An overview of the fundamental of project management

Managing road construction projects

<

Components of feasibility studies of road projects

<

Preparing and continuous updating of road project schedules

<

Progress report; components, collaborative technique in preparing reports and presentation
stuff for road projects

v" Cash flow and cost control

Who Should Attend?

This course is intended for Civil Engineers at technical responsible for road construction and

mangers of road project

Course Outline:

Day 1:
Fundamental of project management

Day 2:

¢ Needed tools for managing road projects

¢ Road project budgeting, cash flow, risk management
Day 3.

Progress reports of road project

4.

Managing all deferent construction activities in road projects

Day 5.

Project filing and documentation
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Course Certificate:

International Center for Training & Development (ICTD) will award an internationally

recognized certificate(s) for each delegate on completion of training.

Course Methodology:

A variety of methodologies will be used during the course that includes:

e (30%) Based on Case Studies

e (30%) Techniques

e (30%) Role Play

e (10%) Concepts

e Pre-test and Post-test

e Variety of Learning Methods

e Lectures

e Case Studies and Self Questionaires
e Group Work

e Discussion

e Presentation

Course Fees:

To be advised as per course location. This rate includes participant’s manual, and-Outs,

buffet lunch, coffee/tea on arrival, morning & afternoon of each day.

Course Timings:
Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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