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Course Introduction: 
 

 

As the various application areas and industries’ capital expenditures have been soared in recent 

years; capital project execution has become a hot topic in the organizations executive suites in both 

private and public sectors. 

Data from global project benchmarking shows that 65% of the projects with budgets of more than 

multi-hundred million dollars failed to meet business objectives. Projects are encountering significant 

overrun in their schedules and budgets, and as a consequence fail to achieve the organization’s 

financial, operational and strategic objectives. 

This is mainly due to the failure of many project managers to successfully handle the competing 

demands of their multi-objectives projects. Applying the knowledge, skills, tools and techniques to 

the project in competent way is the key success factor in project management. 

 

 

Course Objectives: 
 

Upon successful completion of this course, the delegates will be able to: 

 This 5-day course will provide you with necessary knowledge and skills, improve your ability 

to implement tools and techniques, and help building project management competency that 

will let you leading your project and bringing it into a desired success. 

 Focusing on the generally accepted and internationally recognized project management 

practices, this course offers you an approach to successful project management across 

application areas and industries. 

 

Expected Accomplishments 

1. Outlining Project Management Context 

2. Understanding Organizational Influences on Project Management 

3. Developing Project Management Competency 

4. Mastering Project Management Best Practices 

5. Dealing With Megaprojects 

 

 

Who Should Attend? 
 

This course is designed for experienced project managers who desire to increase their project 

management skills and apply a standards-based approach to project management. 
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Course Outline: 
 

Day 1: 

Outlining Project Management Context 

 Introduction to projects and project management 

 Project management roles and responsibilities 

 The project competing demands 

 Project Stakeholders 

 Project Life Cycle 

 

Day 2: 

Understanding Organizational Influences on Project Management 

 Overview the organizations and strategies 

 Organizational system 

 Organizational culture and style 

 Organization structure 

 Project Management System 

 

Day 3: 

Developing Project Management Competency 

 Project management Body of Knowledge 

 Application area knowledge, standards & regulations 

 Understanding the project environment 

 General management knowledge and skills 

 Interpersonal skills 

 

Day 4: 

Mastering Project Management Best Practices 

 Best practices in project management 

 Tools and techniques 

 Decomposition 

 Estimating 

 Network diagramming 

 Earned value management 

 Information gathering techniques 

 Assessment and verification 

 Diagramming 

 Analysis 

 Idea generation 
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 Data representation 

 Modeling and simulation 

 risk response strategies 

 Contingent strategies 

 Contracting strategies 

 

Day 5: 

Dealing With Megaprojects 

 Megaproject phases 

 Front-end loading 

 Design development 

 Value improvement 

 Execution features 

 Managing expectations 

 

 

Course Requirement: 

“Hand’s on practical sessions, equipment and software will be applied during the course 

if required and as per the client’s request”. 

 

Course Certificate: 
 

International Center for Training & Development (ICTD) will award an internationally 

recognized certificate(s) for each delegate on completion of training. 

 

Course Methodology: 

A variety of methodologies will be used during the course that includes: 

 (30%) Based on Case Studies 

 (30%) Techniques   

 (30%) Role Play 

 (10%) Concepts  

 Pre-test and Post-test 

 Variety of Learning Methods 

 Lectures 
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 Case Studies and Self Questionaires 

 Group Work 

 Discussion 

 Presentation 

 

Course Fees: 
 

To be advised as per course location. This rate includes participant’s manual, Hand-Outs, 

buffet lunch, coffee/tea on arrival, morning & afternoon of each day. 

 

Course Timings: 
 

Daily Course Timings: 

    08:00 - 08:20       Morning Coffee / Tea 

    08:20 - 10:00       First Session 

    10:00 - 10:20       Coffee / Tea / Snacks 

    10:20 - 12:20       Second Session 

    12:20 - 13:30       Lunch Break & Prayer Break 

    13:30 - 15:00       Last Session 


