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Course Introduction:

Strategy is a frequently misunderstood concept which needs to be translated into everyday language,

and its process demystified. Strategy is not merely about achieving and keeping a sustainable

competitive advantage, but is about being genuinely creative. Strategic planning is very much not

therefore an academic exercise, but is one which entails thinking through implementation, and

getting real value out of the process.

Course Objectives:

By the end of this course participants will be able to:

To define and to demystify the concepts of strategy and strategic plans, but also to demystify
the strategic process as part of (Helicopter Thinking)

To break it down step by step, providing a toolkit for each key stage

To illustrate it through some well-chosen and highly stimulating case studies and to distil
the lessons from this

To apply it to some of your own management issues through planning the analysis, option
generation, choice and implementation phases of strategy

To put this within the overall context of the organization and of the change and influencing
process generally

To give you a lot more confidence in managing your role strategically within your

organization

Who Should Attend?

This training is for Participants professionals from any industry who may find it hard to take a (bigger

picture) view of business issues both within and outside of the strategic planning process. Typically

you will have some experience of planning but present and future job challenges imply that you

need to step up to a new level of competence in this area, or simply in strategic thinking generally.

Course Outline:

Strategic Thinking and Analysis

What is strategy strategic planning?

What forms can it take?

Evaluating strategic options using state of the art processes
Case study in the car industry

Understanding market attractiveness

Benchmarking your own strategic position competitor analysis
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Strategic Breakthroughs and Implementation

Understanding and benchmarking customer value

Diagnosing strategic problems

Strategic diagnosis, option evaluation, implementation and change: case study of a
strategic review in the Luxury Health Resort Industry

Applying implementation techniques and stakeholder analysis to issues in your role: the

Mini Strategy Process

Scenarios and Strategic Innovation

Review of the tools so far

Thinking future: using scenario storytelling to see around corners at corporate, business,
project, individual levels

Case study with competitor role playing and scenario development in the carpet cleaning
industry

Checklists for being more creative

Strategic Influencing and Action

Getting buy in organizationally to strategies

Becoming a more effective internal strategic influencer consultant and also facilitating
strategy running strategic workshops

Exercise on ones own influencing skills

Using strategic project management to turn a strategic plan into reality

Getting the value out of strategy

Business plans, business cases and putting a value on strategy the business value system
and value and cost drivers

Exercise in the football industry to develop and put a value on options for a major football
club  with simulated meeting with its Chief Executive (influencing skills practice)

Strategic options in your own career

Action planning: translating these ideas into future practice through projects, through

everyday work, and through process handover.

Course Fees:

To be advice as per course location. This rate includes participant's manual, Hands-Outs, buffet

lunch, coffee/tea on arrival, morning & afternoon of each day.
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Course Certificate:

International Center for Training & Development (ICTD) will award an internationally recognized

certificate(s) for each delegate on completion of training.

Course Methodology:

A variety of methodologies will be used during the course that includes:
e (30%) Based on Case Studies
e (30%) Techniques
e (30%) Role Play
e (10%) Concepts
e Pre-test and Post-test
e Variety of Learning Methods
e lectures
e Case Studies and Self Questionaires
e Group Work
e Discussion

e Presentation

Course Timings:

Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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