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Course Introduction:

The Inspection of Welfare Provisions course is designed to equip participants with the knowledge
and skills necessary to assess and ensure the effectiveness of welfare services across various sectors,
including healthcare, education, and social services. As the demand for quality welfare provisions
continues to grow, the role of inspectors becomes increasingly vital in safeguarding community well-

being and ensuring compliance with legal and regulatory standards.

In this course, participants will explore the principles and practices of welfare inspections, focusing
on the methodologies used to evaluate the adequacy and effectiveness of welfare provisions. Key
topics will include the legal frameworks governing welfare services, the standards and guidelines for

inspections, and the techniques for conducting thorough evaluations.

Course Objectives:

Upon the successful completion of this course, each participant will be able to:-
v Understand the principles and importance of welfare provision inspections.
v Learn about standards and guidelines governing welfare provisions.

v Develop skills to conduct effective inspections and analyze findings.

v

Gain practical experience in reporting and facilitating improvements.

Who Should Attend?

e Inspectors and auditors in welfare sectors
e Policy makers and administrators
e Social workers and community service providers

e Professionals, interested in welfare provision management

Course Outline:

Day 1: Introduction to Welfare Provisions

e Morning Session:
o Overview of welfare provisions in various sectors (healthcare, education, social
services)
o Importance of welfare provisions for community well-being
o Legal and regulatory frameworks governing welfare provisions
e Afternoon Session:
o Key terminology and concepts in welfare inspections

o Introduction to inspection processes and methodologies
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Day 2:

Day 3:

Day 4:

Day 5:

Standards and Guidelines for Welfare Inspections

Morning Session:
o Review of national and international standards for welfare provisions
o Understanding best practices in welfare inspections
o Role of inspection bodies and stakeholders
Afternoon Session:
o Workshop: Developing checklists for effective inspections

o Group discussions on common challenges in welfare provision inspections

Conducting Inspections

Morning Session:
o Planning and preparing for an inspection
o Techniques for conducting effective welfare inspections
o Engaging with service providers and stakeholders
Afternoon Session:
o Role-playing exercises: Simulated inspection scenarios

o Data collection and documentation during inspections

Analyzing Findings and Reporting

Morning Session:
o Evaluating inspection findings and identifying areas for improvement
o Techniques for effective reporting and communication of results
Afternoon Session:
o Case studies: Analyzing real-world inspection reports

o Workshop: Writing comprehensive inspection reports

Continuous Improvement and Best Practices

Morning Session:
o Strategies for facilitating improvements in welfare provisions
o Importance of follow-up inspections and monitoring
Afternoon Session:
o Group presentations on inspection projects

o Course wrap-up and feedback session

Course Methodology:
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A variety of methodologies will be used during the course that includes:
e (30%) Based on Case Studies
e (30%) Techniques
e (30%) Role Play
e (10%) Concepts
e Pre-test and Post-test
e Variety of Learning Methods
e lectures
e (Case Studies and Self Questionaires
e Group Work
e Discussion

e Presentation

Course Certificate:

International Center for Training & Development (ICTD) will award an internationally recognized

certificate(s) for each delegate on completion of training.

Course Fees:

To be advised as per course locations. This rate includes participant’s manual, Hand-Outs, buffet

lunch, coffee/tea on arrival, morning & afternoon of each day.

Course Timings:

Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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