/(ICTD

)9 hillg il poll=ll L S0l

International Centre For Training & Development

ll‘LClE \

st iy

Mﬂx n eSear hH
LRV\)&»

t. erllng ‘n(u

Skll] relevant be%lﬁl ﬁr—/ﬁ‘ll“ ]Mf‘ list

il e €d ovaluesg o ,pvm;lu
S Cle Ctl ()“i’llll(:']' POSi ()ntralniﬁ“m“%v'iﬂila“

| e O ) I(hm.wIm 1 e"le’t
summe \x\ ot ()pp()]llllln\ s important

tact help lan‘nlng or »gj() ll f‘h
pidoy ]_ o LYPE p i ployments dlet loe““él“dl I'Sh P

[\\ark
mplo\t‘ t ek

golpuanmg O Career nts 1
OVEL) Srocesieompmeliis

10nal

rela mmshll

hirill 1{7‘

MASTERING

& Maximizing Strategic
Planning Techniques

— p— IPmJect 'I
am| e |ACTVET "DIA = Managemen: DO UNIVERSITY OF RockramproN TEI
150 9001 c_ - :_‘:"JTE INTERNATIONAL ACCREDITATION ORGANIZATION, [NVl | n stitute m MAKING THE DIFFERENCE Recogised

H.H. Sheik Sultan Tower (0) Floor | Corniche Street | Abu Dhabi - U.AE | www.ictd.ae | ictd@ictd.ae



http://www.ictd.ae/
mailto:ictd@ictd.ae

Course Introduction:

As a strategist, you must count on the employees or members of your organization to make
sound tactical and operational decisions that are aligned with your desired strategic direction. To
ensure that these decisions are well made, your articulated strategic direction and strategic plans

must be applicable and clearly related to the issues that people face.

Remember that an effective strategy provides a picture of the desired long term future. In order
to make sound day to day decisions, all members of the organization must be able to begin with
the end in mind. All steps must ultimately keep the company on course toward the long term

objective.

Understanding and planning strategy is a key management skill. A rigid strategic direction seldom
turns out to have been the best course of action. To assure that your business is quick and able
to react to changes in the marketplace, it is essential that your strategy is flexible and adaptable.
As a strategist, you will count on timely and accurate information about market conditions. It is
essential to build and employ effective mechanisms for observing and listening to what is going
on in the competitive environment. Real-time information, in turn must feed on-going strategic

and operational shifts and deployments.

This program is to learn and apply at workplace immediately Strategic Planning techniques taught.
5 days of interactive and lots of practical techniques learned for actual application for your

organization immediately.

Course Objectives:

By the end of this program, the participants will be able to:

e Prepare a vision and mission statement for their own organization
e Apply the steps of strategic planning to their specific situation back at work.

e Understand the context of strategy in modern management thinking
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e Review the process of Strategic Planning and Strategy Formulation

e Learn various techniques in Strategy planning for the organization.

e Understand how the Strategic Management Team relates to the Operations Management
Team

e Think and act strategically when facing competitive challenges, establishing sustainable
competitive advantages, and improving the performance of their organization.

e Prepare the necessary action plans, performance measurements and feedback/control

mechanisms

Who Should Attend?

e Team Leaders, Managers, Decision-Makers, Planners and Strategic Thinkers.
e Strategy planning Team members of department and Head of departments

e Management Team wishing to advance up the corporate ladder

Course Outline:

Day 1 - Overview of Strategic Management

e Evolution of Strategic Management

e What is Strategy? — The Concept

e Strategy in context

e Understanding the Strategic Planning Process
e Vision

e Mission

e Core Values

e OMTI

e Working with Purpose

e Steps of Strategic Planning and Control

Day 2 -Science of Strategic Thinking

e What's happening now?

e Mind of the Strategist

e Strategic Creative Thinking

e Latest trend of Strategic Thinking
e Key Factors

e The Vision

¢ A Note on Strategic Vision

e The Mission

ISD | REVISION 000 PAGE 3 OF 6



e Evolving Strategy
o Evolving Strategy defined
e Creating the right environment
e Developing integrated strategy
e Exercise: Drafting a Mission Statement
e Formulation of Vision and Mission Statements
e Presentation
e OMTI and Values

e Balance Scorecard

Day 3 -Task Environment and Analysis

e What is the Task Environment?
e Elements of the Task Environment
e The Role of the Strategic Management Team
e The Role of the Operations Management Team
e One-to-One Needs Analysis
e Issues to be addressed to your Organization
¢ Analyses that is required to understand your current situation
e Strategic Planning Audit — Customers
e Market Segmentation
e Applying 80:20 Market Share

e Critical Success Factors
Day 4- Strategic Planning Audit

e Business Environment Trends
e Driving Forces that affect demand for your products/services
e Strategic Planning Audit — Competitors
e Analysis of Competitive Positioning
o Prioritizing of Key Competitors; Key Competency Areas; Key Clients, and Future Plans of
your Competitors.
o Company's Rating on Critical Success Factors
e SWOT Analysis
o Strengths & Weaknesses
o Opportunities & Threats
o Understanding Strengths & Weaknesses, based on Strategic Auditing.
Day 5 - Establish Objectives and Strategies for Three Years and One Year

e Objectives and Strategies for the Organization based on SWOT Analysis
e Practical Frameworks on: Gap Analysis

e Implementation Plan: Actions & Key Performance Indicators.
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e Strategic Plan Implementation and Execution activities.
o Actions to match objectives and strategies set for business over the next three and one
year.
o The final Strategic Plan
o Layout of the Plan
o Strategic Plan Template
e Developing performance measures and control systems
e Key Performance indicator
e Balance Scorecard
e Presentation of strategic Plan for organization

e Evaluation and Summary

Course Certificate:

International Center for Training & Development (ICTD) will award an internationally recognized

certificate(s) for each delegate on completion of training.

Course Methodology:

A variety of methodologies will be used during the course that includes:

e (30%) Based on Case Studies

e (30%) Techniques

e (30%) Role Play

e (10%) Concepts

e Pre-test and Post-test

e Variety of Learning Methods

e Lectures

e Case Studies and Self Questionaires
e Group Work

e Discussion

e Presentation

Course Fees:

To be advised as per the course location. This rate includes participant’s manual, and-Outs,

buffet lunch, coffee/tea on arrival, morning & afternoon of each day.
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Course Timings:

Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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