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Course Introduction: 
This course provides an introduction to environmental management systems and their 

implementation. It provides best practice relating to assessing environmental impacts and 

performance monitoring, including energy consumption and waste, and examines the relevant cost 

savings which can be made the bottom line 

 

Course Objectives: 

 Demonstrate how efficiently you manage environmental risks  

 Demonstrate and satisfy the needs of stakeholders  

 Implementation and maintenance of an EMS  

 Deliver cost savings  

 Enhance your company's reputation  

 Improve business processes  

 Provides you with a better understanding of environmental issues and risk controls for your 

business.   

 Environmental Management Systems training assists you to not only conduct and pass 

audits, but to optimize quality and performance.  

Who Should Attend? 
 Individuals involved with developing or implementing an EMS, especially ISO 14001; 

 Facility managers who may be subject to an EMS or compliance audit; 

 Internal or external compliance or EMS auditors 

 Quality and internal auditors 

 Audit program managers and ISO 14001 program managers 

 Individuals wishing to obtain certification as EMS/ CEA/SFM auditors 

 Health and safety personnel 

 

Course Outline: 
 History of Environmental Management Systems (EMS)  

 Background to ISO14001:2004  

 Identifying Aspects & Assessing Impacts  

 Operational Control Measures  
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 Effective implementation of EMS  

 Procedures, documents & records  

 Training, awareness & competency  

 Supplier review and participation  

 Internal Audit & Review  

 Audit Reporting & Subsequent Activities 

 

Course Certificate: 
 

International Center for Training & Development (ICTD) will award an internationally recognized 

certificate(s) for each delegate on completion of training. 

 

Course Methodology: 
 

A variety of methodologies will be used during the course that includes: 

 (30%) Based on Case Studies 

 (30%) Techniques   

 (30%) Role Play 

 (10%) Concepts  

 Pre-test and Post-test 

 Variety of Learning Methods 

 Lectures 

 Case Studies and Self Questionaires 

 Group Work 

 Discussion 

 Presentation 

 

Course Fees: 
 

To be advised as per the course location. This rate includes participant’s manual, and-Outs, 

buffet lunch, coffee/tea on arrival, morning & afternoon of each day. 

 

Course Timings: 
 

Daily Course Timings: 

    08:00 - 08:20       Morning Coffee / Tea 

    08:20 - 10:00       First Session 
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    10:00 - 10:20       Coffee / Tea / Snacks 

    10:20 - 12:20       Second Session 

    12:20 - 13:30       Lunch Break & Prayer Break 

    13:30 - 15:00       Last Session 

 

 


