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Course Introduction:

This is a training course using key principles and latest practices in talent management and
succession planning. You will use a mixture of your live issues and case studies to help you create
conditions to effectively manage talent and plan successions consistently, fairly and effectively. The
event relates both talent management and succession planning to overall HR and operational goals
and strategies to help you attract and retain your organization's most talented people. You will leave
with an action plan to apply this to your organization building in both the latest thinking on the

subject and your organization's specific needs.

Course Objectives:

By the end of this training, delegates will be able to:

o Define 'talent’ and differentiate talent management from succession planning

o Describe key factors and techniques in identifying potential high performers

o Identify appropriate recruitment and development methods for your organization's talent
management and succession planning initiatives

e Develop talent maps, career paths and remuneration strategies

e Manage your own and other key stakeholders' expectations and aspirations of the
succession pool

e Evaluate the success of succession planning

Who Should Attend?

The course is aimed to give a broad overview and key considerations to line managers with input
to talent management and succession planning for their own departments or units, particularly the
recruitment, selection, remuneration, development and retention of key people. HR people newer to
these areas are likely to benefit, however the course is not aimed at experienced HR specialists in

these areas.

Course Outline:

Talent and succession planning - an overview
e The difference between talent management and succession planning
e The key elements of an integrated ‘joined up’ talent and succession plan

e Examples of best practice, classic pitfalls and latest trends in succession planning
Attraction and engagement of talent

e External recruitment and selection to attract the talent you require now and in future

¢ Internal identification of talent — key roles and paths and creating the right climate
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Development and succession
e The link to change management — future proofing and forecasting for future needs of the
business
e Use of relevant techniques — talent pools and maps, career paths, attitude surveys, 360
feedback

Retention and remuneration
e Simply the Best? — who to keep and why the most capable aren't always the best to retain
e If you leave me now... — how to create loyalty and productivity without ‘handcuffs’ and

burnout

Evaluation and action

e How to measure the success of your approach and build an action plan

Course Methodology:

A variety of methodologies will be used during the course that includes:
e (30%) Based on Case Studies
e (30%) Techniques
e (30%) Role Play
e (10%) Concepts
e Pre-test and Post-test
e Variety of Learning Methods
e Lectures
e Case Studies and Self Questionaires
e Group Work
e Discussion

e Presentation

Course Fees:

To be advice as per course location. This rate includes participant's manual, Hands-Outs, buffet

lunch, coffee/tea on arrival, morning & afternoon of each day.

Course Certificate:

International Center for Training & Development (ICTD) will award an internationally recognized

certificate(s) for each delegate on completion of training.
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Course Timings:

Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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