
 

 

H.H. Sheik Sultan Tower (0) Floor  |  Corniche Street   |  Abu Dhabi – U.A.E  |  www.ictd.ae   |   ictd@ictd.ae 

        

 

 

 

  

HUMAN RESOURCE 

Management Skills 
 

http://www.ictd.ae/
mailto:ictd@ictd.ae


 

HR132 | REVISION 000           PAGE 2 OF 4 

 

Course Introduction: 
 

Based on the fact that knowledge is the gateway to engagement, the 'HR Management course' is 

designed to build participants' awareness and knowledge of the major functions that make up a 

modern HR department. Its modules are considered fundamental and include basic knowledge as 

well as latest trends and keys to effectiveness. If you are looking to strengthen your knowledge, 

venture into a specific HR function or embark on an HR business partner role then, this course 

would be the first to consider. 

 

Course Objectives: 
 

By the end of the course, participants will be able to: 

• List the main functions in Human Resources Management (HRM) 

• Defend the new roles of modern HRM 

• Apply the functions of recruitment and selection and follow the main steps in attracting 

and hiring qualified candidates 

• Describe the different steps in the training and development cycle 

• Explain the roles and responsibilities of HRM in designing and implementing a performance 

management system 

• Demonstrate understanding of a complete compensation management system 

 

Who Should Attend?  

HR professionals or those who are about to start a career in HR. The course is also beneficial for 

experienced officers and managers in HR who wish to update their knowledge and skills about the 

latest techniques in the various human resources functions. 

Course Outline: 
 

Human Resources Management (HRM) 

• Definitions and objectives of HRM 

• The main functions in HR 

• Characteristics of effective HR management 

• HR new roles: HR as business partner 

• Examples of HR organization charts 

 

Competency Based HRM 

• Overview of competency theory 
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• Types of competencies 

• The importance of competencies 

• Sample competency frameworks 

 

Recruitment and Selection 

• Recruitment versus selection 

• Defining requirements and attracting qualified candidates 

• Latest trends in sourcing channels 

• Types of assessment 

• Reliability of assessment methodologies 

• Types of interviews 

• Competency based interview structure 

• The selection decision 

 

Training and Development 

• Identification of training needs 

• Design and delivery of training 

• Developing and evaluating relevant training objectives 

• Training matrixes 

• Effectiveness of delivery methods: the international benchmarks 

• Evaluation of training effectiveness 

 

Performance Management 

• The performance management cycle 

• The main components of performance management 

• Performance management versus performance appraisal 

• Management by objectives 

• Setting up a competency based performance management system 

• Talent management and succession planning 

 

Compensation and Benefits 

• Job analysis 

• Components of compensation and benefits 

• A total compensation management system 

• Job evaluation: guaranteeing 'internal consistency' 

• The ICTD factor points system for evaluating jobs 

• Salary surveys: guaranteeing 'external consistency' 

• Forces impacting compensation and benefits 
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Careers in HR 

• Generalist or specialist: advantages and disadvantages 

• Academic qualification versus professional certification 

 

Course Methodology: 
 

A variety of methodologies will be used during the course that includes: 

• (30%) Based on Case Studies 

• (30%) Techniques   

• (30%) Role Play 

• (10%) Concepts  

• Pre-test and Post-test 

• Variety of Learning Methods 

• Lectures 

• Case Studies and Self Questionaires 

• Group Work 

 

Course Fees: 
 

To be advice as per course location. This rate includes participant’s manual, Hands-Outs, buffet 

lunch, coffee/tea on arrival, morning & afternoon of each day. 

 

Course Certificate: 
 

International Center for Training & Development (ICTD) will award an internationally recognized 

certificate(s) for each delegate on completion of training. 

 

Course Timings: 
 

Daily Course Timings: 

    08:00 - 08:20       Morning Coffee / Tea 

    08:20 - 10:00       First Session 

    10:00 - 10:20       Coffee / Tea / Snacks 

    10:20 - 12:20       Second Session 

    12:20 - 13:30       Lunch Break & Prayer Break 

    13:30 - 15:00       Last Session 

 

 

 


