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Course Introduction: 
 

The Dry Dock Planning and Management course aims to expand and refine your expertise in dry 

dock operations, equipping you with the necessary tools to enhance cost-efficiency. Dry dockings 

are a crucial and recurring aspect of a ship's lifecycle, often incurring significant expenses in both 

time and money. A comprehensive understanding of how to effectively plan and prepare for a dry-

docking procedure can lead to substantial savings by establishing clear specifications for the shipyard 

to follow. Additionally, collaborating directly with the shipyard can unlock further cost reductions 

and promote a more streamlined process. 

 

Course Objectives: 
 

At the end of this course, the delegates will be able to: 

• Understand Dry Docking Rationale and Drivers 

• Gain insight into the legal framework and guidelines governing the dry-docking process 

• Familiarize with Project Management Fundamentals in Dry Docking 

• Learn the critical aspects of the planning process for dry docking 

• Understanding the Undocking Procedure 

Who Should Attend? 

This course is designed for all Technical superintendents, Technical managers, Technical officers, 

Shipowners, Fleet managers, Consultants, lawyers and procurement executives 

Course Outline: 

• Module 1 – Background and Introduction to Dry Docking 

• Module 2 – Project Management 

• Module 3 – Planning and specification 

• Module 4 – Tendering for dry dock work 

• Module 5 – Dry Dock Preparation, Execution and Supervision 

• Module 6 – Docking, Undocking and Completion of Project 

 

Course Methodology: 
A variety of methodologies will be used during the course that including: 

• (30%) Based on Case Studies 

• (30%) Techniques   

• (30%) Role Play 

• (10%) Concepts  
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• Pre-test and Post-test 

• Variety of Learning Methods 

• Lectures 

• Case Studies and Self Questionnaires 

• Group Work 

• Discussion 

• Presentation 

 

 

Course Certificate: 
 

International Center for Training & Development (ICTD) will award an internationally recognized 

certificate(s) for each delegate on completion of training. 

 

Course Fees: 
 

To be advised as per course location. This rate includes participant’s manual, Hand-Outs, buffet 

lunch, coffee/tea on arrival, morning & afternoon of each day. 

 

Course Timings: 

Daily Course Timings: 

    08:00 - 08:20       Morning Coffee / Tea 

    08:20 - 10:00       First Session 

    10:00 - 10:20       Coffee / Tea / Snacks 

    10:20 - 12:20       Second Session 

    12:20 - 13:30       Lunch Break & Prayer Break 

    13:30 - 15:00       Last Session 

 


