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Course Introduction:

This course is designed to provide professionals with a comprehensive understanding of how to

formulate effective strategies for information systems that align with organizational goals. As

businesses increasingly rely on technology to drive efficiency and innovation, the ability to develop

robust information system strategies is essential. This course will explore the fundamental concepts

of information systems, the strategic role they play in organizations, and the methodologies for

assessing and developing strategies that enhance organizational performance.

Course Objectives:

By the end of the training, participants will be able to:

Understand the foundational concepts of information systems and their strategic
importance.

Analyze the alignment of information technology with business objectives.

Evaluate current information system capabilities and identify gaps.

Develop a comprehensive information system strategy that addresses organizational needs.
Design future-state architectures that support strategic initiatives.

Explore emerging trends and technologies that impact information system strategies.

Who Should Attend?

This course is designed for all:

IT managers and professionals
Business analysts and system architects
Project managers overseeing information system projects

Executives and decision-makers involved in strategic planning

Course Outline:

Day 1: Introduction to Information Systems and Strategy

Overview of Information Systems
o Definition and Components of Information Systems

o Types of Information Systems: Transaction Processing, Management Information,

Decision Support, and Expert Systems
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e The Strategic Role of Information Systems
o Information Systems as a Driver of Business Value
o Case Studies of Successful Information System Implementations
e Frameworks for Aligning IT with Business Strategy
o Introduction to Strategic Alignment Models (e.g., Henderson-Venkatraman Model)
o The Role of Governance in IT Strategy
Day 2: Assessing Current Information System Capabilities
o Evaluating Existing Information Systems
o Techniques for System Assessment: SWOT Analysis, Gap Analysis
o Key Performance Indicators (KPIs) for Information Systems
o Identifying Strengths and Weaknesses
o Analyzing System Performance and User Satisfaction
o Conducting Stakeholder Interviews and Surveys
e Understanding Organizational Needs
o Aligning Information Systems with Business Objectives
o Stakeholder Analysis and Engagement Strategies
Day 3: Developing Information System Strategies
e Formulating Strategic Objectives
o Setting SMART Goals for Information Systems
o Prioritizing Initiatives Based on Business Impact
e Creating a Roadmap for Implementation
o Developing Short-term and Long-term Strategies
o Resource Allocation and Budgeting for IT Projects
e Risk Assessment and Management
o lIdentifying Risks Associated with Information System Changes

o Developing Mitigation Strategies for Identified Risks
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Day 4: Designing Future-State Information System Architectures
e Principles of System Design
o Understanding System Architecture Frameworks (e.g., TOGAF, Zachman Framework)
o Designing Scalable and Flexible Information Systems
e Integration and Interoperability
o Ensuring Compatibility with Existing Systems
o Strategies for Data Integration and Sharing
e Emerging Technologies
o Exploring Cloud Computing, Big Data, and Al in Information Systems
o Assessing the Impact of Digital Transformation on Strategy
Day 5: Implementation and Continuous Improvement
e Implementation Strategies
o Change Management Principles and Best Practices
o Communication Plans for Stakeholder Engagement
e Monitoring and Evaluation
o Setting Up Metrics for Success Post-Implementation
o Conducting Regular Reviews and Adjustments to the Strategy
e Future Trends in Information Systems Strategy
o Keeping Up with Technological Advancements

o The Role of Innovation in Sustaining Competitive Advantage
Course Methodology:

A variety of methodologies will be used during the course that including:

e (30%) Based on Case Studies
e (30%) Techniques

e (30%) Role Play

e (10%) Concepts

e Pre-test and Post-test

e Variety of Learning Methods
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e lectures

e Case Studies and Self Questionnaires
e Group Work

e Discussion

e Presentation

Course Certificate:

International Center for Training & Development (ICTD) will award an internationally recognized

certificate(s) for each delegate on completion of training.

Course Fees:

To be advised as per course location. This rate includes participant's manual, Hand-Outs, buffet

lunch, coffee/tea on arrival, morning & afternoon of each day.

Course Timings:

Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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