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Course Introduction:

Continual Improvement Assessment (CIA) is a strategic approach that organizations use to evaluate
and enhance their processes, performance, and overall efficiency. It involves systematic analysis,
measurement, and refinement of workflows to align with business objectives, industry best practices,
and customer expectations. This five-day training program provides a comprehensive theoretical
framework for understanding and implementing continual improvement initiatives across various
business functions. Participants will explore methodologies such as PDCA (Plan-Do-Check-Act), Lean,

Six Sigma, and ISO-based improvement frameworks to assess and optimize organizational processes.

Throughout the course, attendees will gain insights into key assessment tools, performance metrics,
risk management techniques, and benchmarking strategies essential for driving continuous
improvement. The program will also cover compliance considerations, change management
principles, and leadership’s role in fostering a culture of ongoing enhancement. By the end of this
training, participants will be equipped with the knowledge to conduct effective continual

improvement assessments and implement sustainable business improvements.

Course Objectives:

Upon completion of this course, participants will:
e Understand the principles and importance of Continual Improvement Assessment (CIA).
e Learn key frameworks such as PDCA, Lean, and Six Sigma for improvement initiatives.
e Identify performance gaps and areas for process enhancement.
e Explore methods for data-driven decision-making and root cause analysis.
e Gain insights into compliance and risk management in continual improvement.
e Understand benchmarking strategies for process optimization.
e Learn change management principles to support improvement initiatives.

e Develop skills in reporting assessment findings and recommending improvements.

Who Should Attend?

This course is designed for professionals and individuals such as Quality assurance and process
improvement professionals, Business analysts and operations managers, Compliance and risk
management officers, Organizational development specialists, Project managers and change
management leaders, Executives and senior management responsible for strategic improvements,

and Professionals involved in ISO standards implementation and auditing.
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Course Outline:

Day 1: Fundamentals of Continual Improvement Assessment (CIA)
e Introduction to continual improvement and its role in business success
e Overview of improvement models: PDCA, Lean, Six Sigma, and Kaizen
o Key components of an effective continual improvement assessment

e Aligning improvement efforts with business goals and customer expectations

Day 2: Identifying Performance Gaps and Risk Management
e Techniques for evaluating organizational processes and workflows
e Identifying inefficiencies and performance bottlenecks
e Risk management strategies in continual improvement initiatives

e Case studies on organizations implementing successful improvements

Day 3: Data-Driven Decision-Making and Benchmarking
e Importance of data analytics in continual improvement
e Performance measurement tools and key performance indicators (KPIs)
e Benchmarking methodologies and comparative analysis

e Root cause analysis techniques for identifying process failures

Day 4: Change Management and Compliance Considerations
e The role of leadership in fostering a culture of continuous improvement
o Change management strategies for successful implementation
e Compliance considerations in continual improvement (ISO, regulatory standards)

e Overcoming resistance to change within an organization

Day 5: Reporting, Action Plans, and Future Trend's
e Best practices for documenting and presenting assessment findings
e Developing action plans and improvement roadmaps
e Emerging trends in process improvement and business optimization

e Course review, Q&A session, and discussion on real-world applications

Course Methodology:

A variety of methodologies will be used during the course that including:

e (30%) Based on Case Studies
e (30%) Techniques

e (30%) Role Play

e (10%) Concepts
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e Pre-test and Post-test

e Variety of Learning Methods

e lectures

e Case Studies and Self Questionnaires
e Group Work

e Discussion

e Presentation

Course Certificate:

International Center for Training & Development (ICTD) will award an internationally recognized

certificate(s) for each delegate on completion of training.

Course Fees:

To be advised as per course location. This rate includes participant’s manual, Hand-Outs, buffet

lunch, coffee/tea on arrival, morning & afternoon of each day.

Course Timings:

Daily Course Timings:
08:00 - 08:20 Morning Coffee / Tea
08:20 - 10:00 First Session
10:00 - 10:20 Coffee / Tea / Snacks
10:20 - 12:20 Second Session
12:20 - 13:30 Lunch Break & Prayer Break
13:30 - 15:00 Last Session
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